DevOps Pipeline for Wealth Management Firm
Right tools saved 90% deploying to production

Success Story

“

We were looking at strategies for quicker jumps to
deployment. …Iris helped us on DevOps end-to-end:
Assessment, Tools selection, reusability and
implementation. – Chief Technology Officer

”

CLIENT PROFILE
The client is a market leader Canadian bank with Wealth Management services in
many application environments. They were considering how to pilot tools that would
automate IT deployments.

“Iris cut timeframes

BUSINESS CHALLENGE

to Production.

The client had a stack of applications varying in infrastructure and complexity. The
systems all served highly critical financial services for the Wealth Management
division that were sensitive to any operational changes. The execution had to deliver
improved speed to market keeping disruption to an absolute minimum.

Eliminated manual

SOLUTION

– Iris DevOps Lead

way down in moving

lag in integration and
deployment.

• Defined the DevOps strategy at enterprise level and identified the scope of
applications to be onboarded
• Optimized DevOps implementation time monitoring ease of adoption and
complexity
• Performed all knowledge transfer within existing staff to drive engagement via
team-specific purposes

ENVIRONMENT
• Jenkins for Build Mgt.

• Reduced release integration and deployment from days to hours

• UrbanCode Deploy
(IBM) for
Deployment Mgt.

BENEFITS

• Jira

90%

Time and resource savings

• Bamboo

3x

Improvement in TimeTo-Market

30 hrs

Avg. time on-boarding
each App

• Azure
• TFS
• Maven

About Iris Software
Iris (www.irissoftware.com) is a professional software services organization providing its customers with high‐quality, cost‐effective solutions and developing mutually beneficial relationships.
Iris does this through comprehensive solution offerings with best‐of‐breed technologies, rapidly deployable solutions, flexible engagement models and proven methodologies. This allows
customers to focus on their core competencies, and concentrate IT resources on projects that directly impact their bottom‐line.
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